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Logistics Reforms Adopted by Companies in the Manufacturing Industry

In light of the intensifying shortage of truck drivers, as well as regulatory measures to
cap the number of hours that drivers in logistics industries can work (the so-called “2024
Problem”), corporations are making progress on major reforms to their logistics systems. In
March 2023,about a year before the new upper limits on total working hours for delivery
drivers went into effect, Prime Minister Kishida convened a Cabinet Meeting to address
“issues relating to innovation and reform of Japan’s distribution sector.”

Since then, the government announced a package of measures for logistics reform aimed
at promoting restructuring measures in the industry, an Emergency Package for Logistics
Reform, and additional targets in the government’s medium-term plan, which runs
through 2030. As it prepares to introduce specific measures to enforce the Revised Act on
Advancement of Integration and Streamlining of Distribution Business, the government
asked industry organizations in all industries to formulate their own plans for logistics
reform, and to announce them by the end of 2023. In response to the government’s requests,
industry associations were unanimous in proposing measures to improve loading and
unloading efficiency. These plans aim to limit the time waiting to be loaded, and the time
required for loading and unloading, to a maximum of two hours per shipment.

The urgency with which industry organizations have approached the issue varies from one
industry to another, but this report compiles information on the conditions of each company’s
logistics system, what specific reform measures each company has made, and how much
progress they have achieved. In this report, we will look specifically at the manufacturing
industry, and at certain sectors which have made particularly aggressive strides in logistics
reform, with measures that are wide-ranging. Rather than just being implemented by one
company, they have been introduced cooperatively by the entire industry, in cooperation
with related industry organizations. This suggests that it may be possible for other industry
organizations to bring about similar results in other industries.

HONG, Gyeonghwa
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Challenges for logistics reform in the textile industry and focused efforts

in the voluntary action plan
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Realizing efficiency through joint collection of pallets in the glass bottle

industry
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